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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

July 15, 2015 

6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present:  Chairman Chris Johnson, Vice Chairman Bill Eisele, Secretary/Treasurer Brian 

Patrick, Trustee Denise Pierini and Trustee Ronny Lynch. 

 

Staff Present: General Manager John Lufrano and Administrative Assistant Brooke Thompson.  

 

Others Present: District Engineer Tim Russell and District Attorney Chuck Zumpft. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Secretary/Treasurer Patrick.  

 

3. Approval of Agenda - Chairman 
 

 District Attorney Chuck Zumpft noted for the record that there is no  

 

Trustee Lynch motioned to approve the agenda. Trustee Eisele seconded. Motion passed  

unanimously.  

 

4.  Public Interest Comment: none 

 

5.  Discussion and possible action to renew the District's membership with the Nevada 

 League of Cities and Municipalities. General Manager John Lufrano stated that this is our 

 annual membership fees for Nevada League of Cities. He stated that this was going to be a 

 two part item, with Wes doing a presentation but he could not attend tonight or in August. 

 Wes may be here in September. What you have here is our annual membership fees of 

 $3,000 based on the per capita. General Manager John Lufrano stated that he wants the 

 Board to understand what we did once receive in this membership, which paid for the fees 

 was at  one point we were part of an insurance pool for health insurance. With National 

 Health care reform we could no longer be part of that pool, with that said we lost that benefit 

 from the League of Cities. He stated that as he sits here today that seems to have been our 

 only benefit. That is why he brought it to the Board, do we want to continue this or not. He 

 stated that he  attends their annual conference. He sat down with Stacie and neither of them 

 could think of  anything else that we receive from them. So it is up to the Board, do we want 

 to continue this membership or not. 
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 Vice Chairman Eisele stated that he went to one of these conferences when we were looking 

 at arsenic and other stuff, most of the time everyone was playing golf. He stated that if we 

 don’t have the insurance and we are the low man on the totem pole, he is not sure if we 

 should continue this membership.  

 Trustee Pierini stated it has been mentioned before, here and in the past when we renew our 

 membership that they represent the municipalities in the legislature. Do we benefit from that 

 at all. She suggested to let them give us a presentation on what they are able to do for us 

 before we make a decision. 

 Secretary/Treasurer Patrick asked if we were always assessed at per capita. General 

 Manager John Lufrano stated no, that is new in the last few years. Secretary/Treasurer 

 Patrick stated the original cost was $1,700 so now we are paying more money. He stated that 

 what he knows of the Legislative session is there really is no bite by the League of Cities 

 with the Legislature as far as what they bring to us as a community. Secretary/Treasurer 

 Patrick asked General Manager John Lufrano what he is getting from the guys  around 

 him that are members. General Manager John Lufrano stated that he knows Cam at KGID is 

 a new member and they are going to continue their membership, they went into it knowing 

 all of this. Bob with GRGID is also going to continue his membership. Bob did originally 

 have a bill draft in for the legislative session but the League pulled it because it had no teeth. 

 Secretary/Treasurer Patrick stated that maybe we need to hear from Wes first before we 

 make a decision. He stated that he has never seen effective lobbying from them that 

 brings anything to our District, or gives us a leg up. 

 General Manager John Lufrano stated that he thinks that is the correct course of action. Let's 

 hear from Wes before we make a decision.  

 Trustee Lynch stated that this has nothing to do with Pool Pact. He stated that this is not 

 something we benefit from, we are not big enough. Trustee Lynch stated that the Board 

 should listen to Wes and his presentation, we do not need to pay this until September. 

 Chairman Johnson stated that he agrees, he does not see any value to it. He stated that we 

 should have Wes come in with his presentation and decide then. 

 General Manager John Lufrano stated so we will table it until then. 

 Secretary/Treasurer Patrick stated that he went to one of these meetings and all he saw was a 

 lot of political hand shaking but nothing that was relative to what we need.  

 Trustee Lynch stated that Wes could also write something up for the August meeting 

 showing the Board the benefits of being a member, so we can decide then. 

 Secretary/Treasurer Patrick stated three of the five league bills were passed but who did he 

 partner with, were these league bills or did he work with someone else and piggyback from 

 them. He needs to tell us what he is doing and what they have accomplished. We do not 

 need to hang on to something from the past if it has no benefit to us now. 

 

No action taken. The Board would like to hear the presentation from Wes Henderson with the 

Nevada League of Cities before making a decision on this item.  

 

Public Interest Comment: none 

 

6. Discussion and possible action regarding the center lane divider in front of 3573 Vista 

 Grande Boulevard. General Manager John Lufrano stated that this was brought forth from 

 resident Carl Carter and the information he brought to us at the last meeting. He stated that 

 he and Tim have done a lot of investigation work, this is much larger than he had ever 

 anticipated in terms of what we might actually have to do. General Manager John Lufrano 

 stated that we know there is a problem. Accidents have occurred and a member of the public 

 brought it to a public meeting. John stated that he spoke with Pool Pacts Senior Risk 
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 Consultant and he stated exactly that, you have a public risk now that has been brought to 

 your attention. He feels like we have to do something now and plan for the worst case 

 scenario which is a head on collision, your worse case is an injury to a person, you need to 

 plan from that potential problem back. He stated a barrier of some sort is needed to prevent 

 that crossing over and a head on collision. General Manager John Lufrano stated that 

 information has taken him through six more people and he is not comfortable tonight 

 presenting something to the Board. General Manager John Lufrano stated that he spoke with 

 John Herb who is with Douglas County and asked his opinion as he use to be with the State. 

 They have an assessment team who will go out and assess situations like this. They will 

 then give you a recommendation to say this is all you can do. After talking with Tim about it 

 he thinks that is the best way to handle it. He does not feel comfortable doing anything now 

 until he gets more information on this. John stated that he would like the Board to table this 

 item tonight to give him more time to get the assessment done. Then he can present you with 

 what we need to do and the cost. General Manager John Lufrano stated that he had hoped to 

 have answers tonight but it has turned into a much larger picture than he had painted last 

 month. 

 Secretary/Treasurer Patrick asked if there have been any accidents going up the hill. General 

 Manager John Lufrano stated yes, Mr. Carter brought that up last month. There was a car 

 that lost control going uphill that just veered off to his house and the house before him. 

 They wiped out the fence and into his front yard. John stated that all he has is indicators that 

 accidents have been happening, one we know Carl has made comments about it and we had 

 three foot delineators on top of that curb, we would always find them in the other  travel 

 lane. So we knew but no one has ever reported it. General Manager John Lufrano  stated that 

 he spoke with Pool Pact and he spoke with both sides, the risk side and  the insurance side 

 of it, in terms of the claims side. He spoke with Wayne Carlson he stated  that he would 

 much rather deal with a claim on a vehicle than a claim on a life.  

 Trustee Lynch stated that he is concerned, we now know there is a problem. Carl came to 

 the last meeting to bring it to our attention. He stated that he knows you need time to do all 

 this but it needs to be done quicker. Trustee Lynch stated that we cannot put something off 

 like this. It needs to get done as quick as possible. He asked if we can get that team out 

 here first. General Manager John Lufrano stated yes we can, he will get them out here as 

 soon as possible. 

 Vice Chairman Eisele stated that he has dealt with this in the past, once it is brought to our 

 attention we do have to move on it quickly. He stated that he has seen it happen in the past, 

 they go clear across the road. He recommends to move on it quickly, let's get it done as 

 quick as possible.  

 Trustee Pierini stated that it is obviously a safety problem and we are doing what we can. 

 Chairman Johnson stated ok then we will table it and John will get back to us. 

 

No action taken. General Manager John Lufrano would like more time to gather information as this 

is a bigger issue than he thought. He needs to have an assessment team come in and then he will 

have a better idea of what steps the District needs to take. John will bring this item back to the 

Board. 

 

Public Interest Comment: none 

  

7. Discussion and possible action to approve a proposal for engineering and related 

 services from Lumos and Associates for the Indian Hills GID Community Center 

 Master Plan which will be funded via a grant from CDBG. General Manager John 

 Lufrano stated that for formality reasons Lumos Engineering had to put this together so we 
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 can turn it over to the State. It had to come to the Board first for your ok for me to sign off 

 on it. It's pretty simple and straight forward. District Engineer Tim Russell stated it is pretty 

 simple and straight forward, this matches what the Board already knows about with the 

 CDBG grant that was applied for and received to look at what a new community center 

 might look like and might cost. 

 Trustee Lynch stated that he has no problem with it, let's move forward. 

 Secretary/Treasurer Patrick stated I am good.  

 Vice Chairman Eisele stated that he has no problem. 

 Trustee Pierini stated that it is exciting but this is not a blue print it's just an outline, correct. 

 District Engineer Tim Russell stated they are going to with coordination from an architect 

 determine what the needs are and once they those needs are understood develop a 

 conceptual plan of what it will look like. Based on those needs they will come up with a cost 

 estimate.  

 Vice Chairman Eisele stated that this is $10,000 we do not need to go out to bid on this, 

 right. General Manager John Lufrano stated no. 

 Trustee Pierini asked if Lumos has ever worked on this type of building before, were you 

 involved in the new Gardnerville facility.  

 District Engineer Tim Russell stated no he was not involved in the Gardnerville building but 

 the architect firm they are working with has done this type of assessment before for multiple 

 facilities. They worked on the Town of Minden's  maintenance building and the Carson 

 City Sheriff's office so they are very experienced in this  type of thing. 

 Secretary/Treasurer Patrick asked if we are going to have some public input, what is your 

 plan John.  

 General Manager John Lufrano stated that he is planning on having a workshop at 5:00PM 

 before our next two Board meetings, to get input from the public and of course the 

 Board. If we think that is enough we will give that information to Lumos and  move 

 forward or if you feel like we need another workshop we can certainly do that. We have 

 nothing but time we have a year to use the funds, so no rush. It may take six meetings. 

 

Public Interest Comment: none 

 

Secretary/Treasurer Patrick motioned to approve a proposal for engineering and related   

services from Lumos and Associates for the Indian Hills GID Community Center Master Plan which 

will be funded via a grant from CDBG. Vice Chairman Eisele seconded. Motion passed 

unanimously. 

 

8. Reports to the Board: 

a. General Manager Report 

 General Manager John Lufrano reviewed his report with the Board. John 

 stated that he spent a great deal of time on the agenda items so he won't beat 

 those horses to death. He stated that we have four interviews for the part 

 time mechanic position. He is shooting to interview the last week of this 

 month, he hopes to have it finalized in August. He stated that we had 6 

 new account sign ups in May and 9 in June.  

 General Manager John Lufrano stated that he got a hold of Jenny Scanland 

 with Nevada State Parks and we have been awarded a grant for the tot lot at 

 James Lee Park and the restroom building for North Park. The shuffle board 

 court was last on the list and she said they just happened to run out of money 

 before they got to it. General Manager John Lufrano stated that you will see 
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 funds sometime this fall and you will probably see completion of the project 

 next summer.  

 Secretary/Treasurer Patrick asked what the match is. General Manager John 

 Lufrano stated that it is a 50% match and we budgeted for all three of these. 

 Chairman Johnson asked what the total of the two projects are. General 

 Manager John Lufrano stated it is $50,000 total for the restroom and the play 

 ground was $15,000 total, so our match is $25,000 for the restroom and 

 $7,500 for the play ground. General Manager John Lufrano stated that he 

 would imagine that this will  prompt many residents asking about a restroom 

 at South park, we can submit for another grant next year. It will probably be 

 a mirror image of what we do at North Park. He stated that the only thing 

 the parks crew has asked for is if we can get a drinking fountain at South 

 park because we don't have one over there. He is very excited about it. 

 John  stated that the Vista Grande project is moving along and Tim will talk 

 about that in his report. John stated that he drives it on a daily basis and 

 meets with the inspector almost daily.  

 Trustee Lynch stated at the Booster station they are having some problems 

 getting that going, some issues with the pumps.  

 Secretary/Treasurer Patrick stated that Sunridge has used all the water 

 already in the storage ponds, is that unusual. General Manager John Lufrano 

 stated no not for this time of year, we are usually tapping into Hobo well by 

 now and they are flowing, pump onsite also.  

 Vice Chairman Eisele asked if we are having any more issues on Long drive 

 or in the hills. General Manager John Lufrano stated no nothing. 

 General Manager John Lufrano stated that our MS4 permit that we have to 

 fill out annually through NDEP, they have a new program and we have an 

 audit now. He has contacted them to coordinate a date for them to do that, no 

 one knows what this will bring about. It has never happened before but we 

 are anxious to see what they will find. General Manager John Lufrano stated 

 that right now we charge a .10 storm water management fee per month, per 

 house, we may need to increase that fee in the future. 

Secretary/Treasurer Patrick stated that he saw in the newspaper that Genoa 

has applied for redevelopment money for free WIFI within the area. They are 

asking for $20,000. He stated that he has mentioned getting that for our 

District in the past, can we look into this. District Engineer Tim Russell 

stated that at one point Genoa was talking about hooking something up to the 

light poles. 

 

     1. Water 

District General Manager John Lufrano reviewed the Water 

 report with the Board.  

 

2. Wastewater  

 District General Manager John Lufrano reviewed the Wastewater 

 report with the Board.  

 

Public Interest Comment: none 
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b. District Accountant Report 

 District General Manager John Lufrano reviewed the Accountant report with 

 the Board. Trustee Lynch stated that he thought it was interesting, he has 

 been audited a lot in the last 40 years and never been asked if he has any 

 concerns. Ronny stated that he found it interesting and he didn’t feel slighted 

 at all, it was just the first time it has happened.  

 Chairman Johnson stated that he does not see it as a bad thing, a little more 

 explanation would have been nice.  

 

c. Engineer Report 

 District Engineer Tim Russell stated that as stated earlier the Vista Grande 

 project is moving along, the curb, gutter and sidewalks are coming together. 

 The storm drain system is in and once they get the water line done they will 

 start moving to demolish the north curb, gutter and sidewalk. In terms of 

 the Sunridge booster station we did a preliminary start up last week, one 

 pump operated ok but had some funny noises when it was operating. The 

 pump supplier recommended that we take it out and have them work on it or 

 repair it. We don't want to find issues six months down the road. There were 

 some strange power fluctuations so the electrician is working with NV energy 

 on that. Those are the two things we are waiting on for the booster station. 

 Valley Vista Park, a lot of grading has occurred, the contractor stated that 

 the landscape sub wants to get out there as soon as possible. A lot of stuff is 

 going on right now, it is exciting. District Engineer Tim Russell stated that 

 the Mica project pulverizing and repaving will be done in conjunction 

 with Vista Grande, right now they have 7 weeks  left per the contract so 

 the Mica work should start in August. South Park pathways will be 

 done at the same time. The contract states that they need to be substantially 

 complete by September 7th.  

 Secretary/Treasurer Patrick asked on the western edge of Vista Grande when 

 is that going to be done. District Engineer Tim Russell stated that everything 

 from the newer part from Mica to Amador will have new curb, gutter and 

 sidewalk. Secretary/Treasurer Patrick stated that it seems like they  are taking 

 their sweet time. District Engineer Tim Russell stated that they are  on their 

 own schedule, they want to get everything kind of south done before 

 they tear up everything else, which I think is a good plan. 

 Trustee Pierini stated that she is not clear about the sidewalk. District 

 Engineer Tim Russell stated that our sidewalk will come to where the 

 cottages will eventually be built and the cottages will be responsible for them. 

 

d. Attorney Report 

   District Attorney Chuck Zumpft stated that at last month's meeting the Board 

   asked him to look into mandatory trash pickup without a contract. He sent  

   Mr. Lufrano an email with a detailed answer, the short answer is no. That  

   arrangement would put the County in the role of enforcing the mandatory  

   pickup at the County level. He stated that he is quite confident that the  

   County will not participate  in that. Chuck stated that he does not think his 

   email reflects  the conversation he had with Mr. Trease with Douglas  

   Disposal. Chuck stated that they spoke and he explained the process for  

   mandatory pickup in South  Lake Tahoe. Terry shared that he spoke with Jeff 

   Raebeck their counsel, who  actually helped with the ordinance that created 
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   this District and his opinion is that because of the agreement between the  

   County and Douglas  Disposal that would preclude this District from  

   utilizing any other garbage contracting services other than Douglas Disposal. 

   He stated that he disagrees with that but it was not an issue or a fight we  

   needed to have right now. 

   Trustee Lynch thanked Chuck for his thoroughness on this letter, he  

   appreciates it. District Attorney Chuck Zumpft stated your welcome. 

   Secretary/Treasurer Patrick asked if the County is still putting together a  

   memorandum of understanding. 

   District Attorney Chuck Zumpft stated that he is putting together a memo of 

   understanding with the District for trash days in exchange for the District not 

   doing their own agreement with Douglas Disposal. Chuck stated that a  

   memorandum of understanding are by their nature in effect for as long as  

   both parties wants it to be, no longer and no shorter. He is moving forward 

   with that and with any luck at all should have something at the next meeting. 

 

Public Interest Comment: none 

 

9. Discussion and possible action to approve Draft Minutes from the June 17, 2015 Board 

Meeting. 

 

Trustee Lynch motioned to approve Draft Minutes from the June 17, 2015 Board Meeting. Vice 

Chairman Eisele seconded. Motion passed unanimously. 

 

10. Chairman and Trustees Reports and Correspondence. 

 Secretary/Treasurer Patrick stated if only to throw some paint into the ointment we have 

 about 200 acres by the sewer plant, he stated that he has mentioned this in the past to see if it 

 is worth our while to do solar panels or wind tunnels out there. It would be nice to see if we 

 could get enough to pay for the District's power bills, we pay $19,000 a month. General 

 Manager John Lufrano stated that Hope Sullivan wants to come discuss with the Board the 

 solar project on Muller Lane that the County is having an issue with now. She may be here 

 at the August meeting. 

 Vice Chairman Eisele stated if we are looking at something like this, what would be the 

 best, solar or wind.  

 Trustee Pierini stated that at the workshop for the community center can we get some input 

 from Douglas County as well, they provide the food. General Manager John Lufrano stated 

 that he will talk to Scott and or Travis to see if they can come to our meeting, we need to 

 know what they need. Trustee Pierini stated that John was kind enough to accompany her to 

 Valley Vista Park this afternoon, it is absolutely beautiful. The parks crew has done a great 

 job, it is exciting. 

 Vice Chairman Eisele stated that while he was at Valley Vista Park someone came out and 

 was complaining about all the noise from the work and how it is ruined everything up there. 

 Trustee Pierini stated that she was privileged enough to attend the lunch program today. She 

 stated that everyone was so happy and enjoying the food, it was a good time. 

 Chairman Johnson stated that we did get a letter from NV Volunteers the Governor's 

 Commission on Service. He stated that they want a donation, the  Governor’s office is 

 asking for items to be included in a silent auction.   

 General Manager John Lufrano asked if we have the option to donate money or do a basket. 

 The Board directed Administrative Assistant Brooke to handle it.  
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 11. Adjournment  

 

Vice Chairman Eisele motioned to adjourn the meeting. Secretary/Treasurer Patrick seconded. 

Motion carried unanimously. 

 

Meeting adjourned at 7:04P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


